I-95 Corridor Mobility Plan	March 26, 2014
Working Group Meeting	10:00 – 11:30 AM
Meeting Agenda
[bookmark: _GoBack]We are preparing a mobility planning tool and performance measures for eastern Broward County and southeastern Palm Beach County, centered on the I-95 corridor. Implementation strategies and performance measures will relate to previously agreed upon objectives and functions of the system, facility types and place types. We have spoken with most of you about strategies and performance measures as part of the fall Listening Sessions. The purpose of this meeting is to share information with you about the tool and performance measures for which a snapshot of data will be prepared.  

Welcome & Project Status (15 min)
· Map series and functions 
· Listening sessions – strategies and measures
· Preparing a tool for short-term implementation – purpose of meeting today
Implementation Strategies (35 minutes)Strategies tell us how we can achieve or maintain goals/ objectives and improve how the system, facilities and places functions.
Data for performance measures tell us how well we are doing in maintaining or improving how the system, facilities and places function.


· Complete database
· Executive summary level (representative list)
Performance Measurements (35 minutes)
· List of example measures from listening sessions
· Performance measures with baseline data
· Dashboard – preview 
Next steps (5 min)
· Next Working Group Meeting – May 2014
· Hands-on training with final products

Meeting Objectives
· Walk through the database of strategies, one-page performance dashboard, and list of performance measures for the baseline assessment:
· How could your agency use this information?   
· How might we make it more useful?
· What may be missing? 
· Discuss ways in which FDOT, local governments, MPOs, transit agencies, and other planning partners can move forward with implementation
